
The information in these slides was presented during the 2017 Wildlife Action Plan 
and Spatial Tools workshops.

The NC FAP takes a comprehensive look at NC’s forest TOTAL resources (trees, plants, 
water, air, wildlife, soil etc.)

The assessment is an excellent snapshot of where our resources have been, where 
they are today and projections of where they will be in the future.

1



USFS and NASF have a long partnership history of implementing the federal State & 
Private Forestry program.  

To address congressional concerns about where and how these federal funds were 
being spent, the USFS and NASF initiated a “re-design of the S&PF program.  Congress 
captured language from this re-design effort and included it in the 2008 Farm Bill. 

Each State and territory would be required to complete a statewide forest resources 
assessment to be completed by June, 2010.
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NCFS task force/steering committee established in fall 2008 to begin discussion about 
how we would complete the assessment and strategies.  

• Hired NCSU as assessment coordinators, established Technical and outreach 
committees.  

• Worked with more than 40 partners and 100’s of stakeholders to identify 6 broad 
Meta-issue categories.  

• Created work groups for these 6 categories using NCFS, partners and stakeholders.
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Each work group began collecting assessment data and brainstorming about their 
category.  Lots of crossover and common issues between groups.  All ideas and data 
were categorized under three themes which were federal directives.
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Assessment contains 3 chapters based on the national priorities.  Numerous sub-
chapters under each chapter.
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The relationship between the 2 priority landscape maps, 4 programmatic priority 
maps and the input data layers and issue maps from the Assessment that 
contributed.
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Issue maps were used to create 6 priority maps.  



Priority maps are not intended to restrict the delivery of certain programs or to 
exclude citizens from state provided services.
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Issue map example showing decreasing forest cover trends in relation to impervious 
cover.
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Example of a programmatic priority map
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Example of a programmatic priority map
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Example of a programmatic priority map

16



Example of a programmatic priority map
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One of two over-arching landscape-scale priority maps – Rural Forest Landscapes
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Urban Forest Landscape Prioriies
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We developed a mapping tool to help NCFS and all interested partners and 
stakeholders visualize the spatial distribution of the 4 programmatic priorities and the 
Rural and Urban Landscape-Level Priorities.   

The viewer is searchable by address or coordinates and contains tax parcel attributes.  

FAP GIS data is available on the internet from NC OneMap
http://www.nconemap.com
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After completing the assessment it was time to begin developing strategies.  At this 
stage we needed to ask the question of “What do we need to do to address what was 
found in the assessment?” 

We developed 7 goals and 26 objectives by asking the “What” question.  

Once we determine what we needed to do then we asked the question “How are we 
going to do it?”  and that led to the development 90 strategies.  Number of objectives 
and strategies per goal are listed.
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Example – a matrix was created to tie strategies to priority areas, DFR programs, key
partners/stakeholders, resources needed and measures of success.
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In 2013 we released a 3-year Strategic Plan for the NCFS designed to focus our 
efforts, improve our services, and meet our mission. 

http://www.ncforestservice.gov/strategic_plan

http://www.ncforestservice.gov/strategic_plan/pdf/NCFS_StrategicPlan.pdf
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The Longleaf Pine Interactive Decision Support Tool was developed through a 
partnership between the NCFS, SCFC and VADOF. 

The purpose of the LIDST is to bring together the best available geographic 
information related to longleaf pine restoration and conservation in North Carolina, 
South Carolina, and Virginia and make that information available to all.  

The goal of the longleaf site suitability model is to identify areas where growing 
longleaf pine may be competitive economically as compared to other leading 
agricultural land uses, specifically loblolly pine plantations and cultivated crops, as 
well as areas where longleaf is more easily managed.   
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Contact Information:

Sean M. Brogan
Director, Forest Management & Development Division
NC Forest Service
NC Department of Agriculture and Consumer Services

Sean.brogan@ncagr.gov
(919) 857-4805
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